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Trail of the Tin Dragon
Overview

The Trail of the Tin Dragon has the potential to achieve parts of the Dorset Council Strategic Plan and build on the values of the North East Touring Route to increase visitation. 

It also has the potential for community and partnership building benefits in addition to improved tourism outcomes.

The tourism product is not strong and the Chinese and Mining stories need to be linked.

However a number of projects exist that can be developed incrementally over time with the assistance of partners using grant and operational funds when available. 

It is a medium to long term strategy which needs the guidance of a master plan.

Detailed project plans are also needed to identify the monetary, human and time resources required and to be the basis for funding applications.

Innovative interpretation will be the key to success.
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Key Recommendations

· Link the stories of Mining and the Chinese heritage in North East Tasmania to creatively interpret the Trail of the Tin Dragon between Launceston and St Helens.

· Treat the project as medium to long term in nature to be completed incrementally over time as opportunities occur. Use the priority actions list on page 15 to guide initial activity.

· As a priority complete a project plan for the establishment of a visitor information centre in one of the buildings owned by Dorset Council in the centre of Scottsdale. The centre can tell the story of the trail and promote other attractions along the North East Touring Route.
It will be the gateway to the region and the trail. 
· Develop the Forest Eco Centre to tell the story of environmental diversity & Forestry in North East Tasmania.

· Develop brand values for the Trail of the Tin Dragon to guide consistency of interpretation and signage and possible future events.

· Use the Chinese connections of local industries and partners to give the trail contemporary relevance and open up economic development opportunities. 

· Treat the Trail of the Tin Dragon as a community and partnership building strategy as well as a tourism project.

· Have discussions with the Golden Dragon Museum in Bendigo to learn how they gained support and funding.

Background
Chinese tin miners were amongst the early pioneers of Tasmania’s North East and constitute the largest group of non European immigrants to early Tasmania. They started arriving in the late 1870’s and at their peak in the 1880’s numbered around 1,000. 

The history of the Chinese in North East Tasmania is closely tied to the fortunes of the tin mining industry and they were present at Weldborough, Branxholm, Gladstone, Pioneer and Moorina. Interestingly they were excluded from the rich Briseis mine at Derby. They were industrious and tended to work the small scale, poorer, more isolated mine sites. They displayed considerable ingenuity in getting water to their alluvial mines. 

The population was transient with people staying only long enough to accumulate sufficient funds to move on. Consequently their dwellings were mainly temporary bush huts. 

Those that stayed after the collapse of the tin price gravitated to the larger settlements of Launceston and Hobart where they mostly became market gardeners and merchants.

The Chinese community in Launceston became wealthy and influential in the development of the city.

Today the remaining evidence of the Chinese is fast disappearing and only a little work has been done to record their history. Forty one sites were recorded by Helen Vivian in her 1985 study of the Chinese in North East Tasmania.

Protecting and interpreting the Chinese sites in North East Tasmania is a cultural heritage project with national significance.

Acknowledgement: Helen Vivian. Tasmania’s Chinese Heritage: An historical record of Chinese sites in North East Tasmania. Australian Heritage Commission / Queen Victoria Museum and Art Gallery 1985.

The Australian Heritage Commission in their publication “Tracking the Dragon” makes the point that although hundreds of thousands of Chinese people have come and gone from Australia little is known of their activities and the places linked with them. 

The publication encourages communities to improve their knowledge of Chinese heritage places. 

There is the opportunity to do this in North East Tasmania 

In the municipalities of Launceston, Dorset and Break O’Day there are sites, stories, photographs and artifacts which if combined can tell the Chinese story. If developed in conjunction with the history of mining in the region it will interest and benefit both Tasmanians and visitors.  

The opportunity should also be taken to use the history of the early Chinese settlers to build on the present day Chinese connections of local industry and project partners. This may give the trail contemporary relevance and open up economic development activities.

The Trail of the Tin Dragon is consistent with the North East Touring Route Strategy.

The Northern Tasmania Regional Touring Strategy developed in 2002 by the consulting firm “Inspiring Place” links Launceston to St Helens via the Lilydale main road to Scottsdale and the Tasman highway through Branxholm, Derby and Weldborough. This is consistent with the regional transport plan.

Along this route, a key point of difference identified by the strategy is the yet untold story of Chinese mining heritage. The pioneering tin mining history is also identified as a strength and the need for a brand development plan is highlighted as a priority in the strategy.

The development of Chinese mining theme along the touring route is consistent with the strategy and will strengthen the appeal of the journey which also includes scenery and rainforest. The study suggests that travelers undertaking the journey will have the time to explore and appreciate points of interest. The key to the experience will be interpretation. The development of camping sites at key locations may assist in increasing the length of stay.

The Trail of the Tin Dragon shown below identifies the opportunities to develop tourism product focusing on the Chinese and mining heritage at key locations along the route.
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The Trail of the Tin Dragon is linked to Dorset Council’s Strategic Plan

A Future Search Conference was hosted by Dorset Council at the end of November in 2001. The development of tourism opportunities was identified by participants as a key future direction.

Subsequently Dorset Council used the findings of the Future Search Conference to develop Council’s strategic plan which set five strategic areas OUR COMMUNITY, OUR CULTURE, OUR DEMOCRACY, OUR ECONOMY and OUR ENVIRONMENT.

Within OUR CULTURE the major objective of Heritage identified the following key strategies

· Develop and promote a Chinese heritage trail

· Develop Derby as a historic town

Also the Arts major objective set the strategies

· Seek funding for arts and cultural projects

· Establish a community cultural centre incorporating the arts and a museum

Within OUR ECONOMY the major objective of Economic Development identified the following key strategies

· Recognise the importance of tourism to the Dorset region

· Work in partnership with Government agencies, industry and regional bodies to promote economic development opportunities.

The development of the trail will assist in the achievement of these directions and strategies.

Issues & Opportunities

· The tourism product relating to Chinese heritage is not strong. There are no major Chinese structures or attractions that could be promoted as icons. 

However the history of mining in the region is evident and closely linked to the Chinese story. The Mining and Chinese histories need to be told together.

· The most significant Chinese attraction is the Chinese joss house relocated from Weldborough to the Queen Victoria Museum and Art Gallery in Launceston. 

There is local interest in relocating the joss house to a location along the route like a Scottsdale visitor information centre. 

This will require considerable discussion with the museum and the Chinese community. 

If relocation is not possible then perhaps some joss house material could be loaned and put on display. 

· The Trail of the Tin Dragon project is medium to long term in nature requiring incremental development following a master plan. 

Components of the project can be used for grant funding applications.

· There is no central point in Scottsdale for visitor information. Vacant buildings owned by Council in Scottsdale provide an opportunity to establish a local history and information centre combined with office space for community based organisations. Land adjacent to the buildings could be developed for an attraction like a Chinese garden. 

· The Forest Eco Centre is not conveniently located for visitor information and the proposed upgrade of the Lilydale road as the main access route will not help this situation. Interpretation at the Forest Eco centre should focus on issues of environmental diversity and forestry in the region.

· The proposed trail is consistent with the regional touring strategy and Council’s Strategic Plan. Developing the trail will help achieve elements of Council’s strategy.

· The potential of partnership arrangements for funding is strong. 

If everyone contributed a little then progress could be made over time. 

Potential partners include QVMAG, Australian Heritage Commission, Forestry Tasmania, Three Councils, Tourism Tasmania, the Chinese community, Arts Tasmania, The University of Tasmania, Parks and Heritage, the mining industry, schools, the private sector and the broader community. Forestry is a key partner as their operations need to be sensitive to trail attractions.

There is also the potential to build on the present day Chinese connections of local industry and project partners.

· Engaging interpretation in line with Tourism Tasmania’s Experience Tasmania strategy will be the key to success. 

The opportunity to approach interpretation in different ways must be taken. 

There is potential to engage the arts community and University in the development of interpretation projects.  

· There are collections of artifacts and photos on display at key points along the touring route. However conservation and a different approach to interpretation need attention. 

· The Australian Heritage Commission has an interest in Chinese heritage sites and could be a potential funding source.

· A brand development exercise should be completed for the North East Touring route.

· Some research has been conducted on the location of Chinese sites.

· The University plans to conduct research on Chinese settlers in Tasmania. 

· Community interest in Chinese history is strong.

· Road access is an issue. Many of the Chinese sites are archeological in nature and accessed from dirt roads. This is an insurance issue for hire car drivers. However there are key points along the sealed highway that could be developed.

· Consistency and quality of signage throughout the trail needs attention.

· Camping sites along the route need development to increase length of stay.

· The Queen Victoria Museum and Art Gallery has material that could be used as well as conservation and exhibition development skills that could be provided on a contract basis.

· The St Helens history room has the potential for development as another beginning or entry point to the trail.

· The Golden Dragon Museum at Bendigo is a substantial and well presented attraction built to house the city’s collection of processional dragons and tell the local Chinese story. There are also large reproductions of Chinese temple structures adjacent to the museum. Bendigo has a similar association between the early Chinese settlers and mining.

The establishment of this attraction would have required considerable funding and support from sources within the community and outside. It would be useful to learn from their experience. The website for the Golden Dragon Museum is www.goldendragonmuseum.org
The email address is info@goldendragonmuseum.org 

A Way Forward

There are a number of potential projects which can advance the Trail of the Tin Dragon and develop product.

Whilst more detailed project assessment, scheduling and planning is needed the following list suggests a way forward for discussion with potential partners.

Product
 Priority & Action
Stakeholders
Possible Resources

The story of the Chinese people in Tasmania. Information for interpretation.
Participate in the University of Tasmania project :Chinese Imprint on Tasmania
University of Tasmania
Australian Research Council Linkage Grant funding

Brand for the Region
Develop a brand for the Region &

Complete a marketing plan that includes the Tin Dragon trail
· Dorset Council

· Tourism Tasmania
Tourism Tasmania

Signage & Interpretation
· Develop a signage plan that reinforces the theme of the 

       Tin Dragon journey.

· Develop an interpretation plan

· Develop a Chinese marker post to identify points of interest along the trail
· Dorset Council

· Tourism Tasmania

· University of Tasmania

· Arts Tasmania

· University Arts Academy or School of Architecture
Possible student placement

Possible student project



Product
Action
Stakeholders
Possible Resources

Scottsdale

Central Visitor Information Centre

Forest Eco Centre
Refurbish one of the vacant buildings owned by Dorset Council in the centre of town. Post Office, Old Council Chamber Court House, Mechanics Institute.

Use the Forest Eco Centre to tell the story of environmental diversity & Forestry in the Region


· Dorset Council

· Tourism Tasmania Visitor Information Centre Network
· State Partnership agreement
· Forestry Tasmania
· Council Capital Works budget

· Cultural Heritage Projects Program

· Tourism Tas. Budget

· Forestry Tasmania budget

Branxholm

Red Bridge

Ah Moys House and Shop
Undertake the community red bridge project and provide interpretation.

Restore Ah Moys house and shop
· Dorset Council

· Branxholm community

· Branxholm businesses

· Australian Heritage Commission
Australian Heritage Commission



Product
Action
Stakeholders
Possible Resources

Derby & Moorina

Tin Mining Centre

Camping facilities

Interpretation and signage

Chinese burning tower

Briseis race 


Redevelop the exhibition on Mining in Derby and the Chinese History in the region.

Include a video presentation of Chinese family histories and Mining to be shown in the centre

Upgrade camping facilities and van parking areas in the town

Develop an interpretation walk around key sites in Derby.

Restore the burning tower in the Moorina cemetery and upgrade interpretation.

Open up and interpret sections of the

Briseis water race.
· Museum owners

· QVMAG

· Mining Industry

· Dorset Council

· State Gov’t Partnership Agreement

· Screen Tasmania

Community

Australian Heritage Commission
Dorset Council

Cultural Heritage Projects Programme

Community project, school , service clubs



Product
Action
Stakeholders
Possible Resources

Weldborough

Chinese room

Interpretational signage

The Blue Tier 

Cemetery


Assist the hotel operators to establish a Chinese room in the hotel.

Provide signage for a walking trail around key sites in the town

Produce a guide to walks in the Blue Tier. Further develop walking trails

Restore the burning tower and provide interpretation of grave sites. Connect grave sites to stories of Chinese in the town.
Hotel owners

Community

St Helens History Room

Break O’Day Council

Australian Heritage Commission
QVMAG

Community project

Cultural Heritage Projects Programme



Other potential product




Ruins of big dredge outside Gladstone
Improve access to the dredge site and interpret
Mining Industry


Garibaldi site
Clear and interpret as an historic site



Regional events
Consider how present or future events can augment the themes of Chinese and mining heritage.
Local Event Organisers

Region North
Events Tasmania

Priority Actions

Project
Priority
Comment

Complete a project plan for a central visitor information centre at Scottsdale in one of the vacant buildings owned by Council in the centre of town. The project plan needs to detail location, design and cost


High
Factor in the possible housing of Council sponsored community based organisations into the centre.

Also consider developing adjoining land for an attraction like a Chinese garden.

Open up discussions with the QVMAG about relocation of the joss house or materials.  

Complete a brand development plan for the North East region
High
Collaborate with Tourism Tasmania

Prepare conservation and interpretation plans for the two burning towers and Ah Moys house.
High
The plans when finished will form the basis of grant funding applications.

These historical objects need urgent conservation attention. 

Make contact with Bendigo’s Golden Dragon Museum to learn how funding and community engagement was organised. The scale of this attraction would have required substantial funding and community involvement.
High
Bendigo has established a significant attraction based around their collection of dragons. There are also Chinese temple structures adjacent to the museum. 

Bendigo also has the Chinese and mining heritage connection.

Develop exhibition and interpretation plans for the Derby tin mining centre and the Weldborough Hotel Chinese room.
Medium
The displays at these sites need to be improved. Advice is needed from people experienced in interpretation and exhibition preparation. The plans can be used for grant applications.

Explore University student placements or projects to develop interpretation or key features of the trail
Medium
The University is usually supportive of projects that give students real life experience.

Participate in the University Project Chinese imprint on Tasmania.
Medium
The material gathered in this project will assist interpretation and may provide present day connections to China

Investigate the present day Chinese connections of local industry and project partners
Medium
Industry has business relationships, partners have sister city and state connections.


Launceston





Scottsdale





Branxholm





Derby


Moorina





Weldborough





St Helens





Beginning or end


QVMAG


Joss house





Key hub


Information centre





Ah Moys house and shop


Red bridge





Briseis mine & race


Tin Centre


Cemetery








Hotel


Cemetery


Blue Tier





End or beginning


Local history room
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