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Important Note:

The ‘Dorset EDG Strategic Plan 2006 - 2009’ is based on a continuation of programs initiated, experiences, historic and recent research by the Dorset EDG Executive Committee detailed in the report ‘Strategic Planning 2006 and Beyond’ Ref: SP06B-FV.  


 
 INTRODUCTION

The community of North Eastern Tasmania, including the Dorset
Municipality, has a proud history of stable business activity and wealth
creation based predominantly on the core industry sectors of mining,
agriculture, fishing and  timber.

As these traditionally important industry sectors have been challenged new
ones such as tourism have emerged but as emerging industries they still
only provide a relatively minor contribution to the regional economy.

Secondary processing within the region is now restricted to timber although
there is little value adding of timber products.

Service industries including education, health and commercial business have
remained relatively stable although there has been a gradual concentration
into Scottsdale at the expense of other small towns.

The local community responded to these changes by forming Dorset EDG to
focus on positively driving regional economic development that is based on
traditional and recently recognised natural resources.   

Dorset EDG recognises the need to operate at a global, state and regional level and to lead change with a complete appreciation of the forces acting from these
perspectives.

 
VISION 


Dorset constructed on its natural and people strengths enjoying diversified personal and community opportunities within a vibrant, caring culture making a significant contribution to Tasmania


VALUES
The Dorset Economic Development Group values:

High ethical standards in business


Working in partnerships


Open, honest communication


Inclusiveness 


Diversity of opinion and thought


MISSION 

The Dorset Community Economic Development Group Inc. will facilitate and promote activities leading to sustainable economic development within the Dorset region. 

The group will respond to community needs and strengthen the wider regional linkage for business exchange and growth, advancing the economic contribution to Tasmania.

Dorset EDG will work to foster 'change management' promoting community resilience and human capacity building, in order to meet the challenges of operating within a rapidly changing local, state and global environment.

Dorset EDG shall facilitate outcomes that utilise the region’s natural advantages for sustainable social, economic and environmental outcomes.
OBJECTIVES


To seek opportunities for economic development which fit with the region’s key competitive advantages 

To assist in the growth and maintenance of existing Dorset businesses

To lobby for infrastructure improvements necessary for industry & community development

To promote and market the region's competitive advantages and development opportunities

To encourage new business development through the provision of basic advocacy and support

To work in partnership and cooperation with business, social and political stakeholders to advance well-being in Dorset

To conduct Dorset Economic Development Group in a professional and ethical manner 

     STRATEGIC OVERVIEW     

 AND DIRECTIONS 2006-2009


Dorset EDG will focus on delivering outputs that foster economic growth primarily within the Dorset region but within the broader context of increasing the contribution the Dorset region makes to the overall Tasmanian state economy.  Consequently the work of Dorset EDG will underpin and contribute to: 

1The State of Growth initiative of increasing the contribution of  production agriculture to the State economy

2Tasmania Together particularly through goals 1, 4, 7, 16 and 19

3The Dorset Council strategic plan and directions

 The Dorset Regional Partnership agreement

DEVELOPMENT KEYS

 

Specifically Dorset EDG will focus on;

1. The drivers of macro economic and community development 

2. The drivers of micro economic and community development

3. Accessing essential infrastructure to support  economic and community development

4. Consolidation and support for it’s local leadership role in regional development

These goals will be addressed through provision, direction of professional research, planning, action reports, liaison, and facilitation to seek and grow development opportunities. 



ANNUAL PLAN 2006

Development Initiatives 2006
Specific Outputs                for 2006

                                        Industry Sectors

Forest Industry
Industry growth, new business, products and value adding


· Assessment of value adding opportunities completed and prioritised 

· Potential investors sought and discussions progressed to a memorandum of understanding  

Dairy Industry

Continue dairy industry assistance through the regional dairy group 

· Confirm identified opportunity and subject to outcome initiate development plan

Vegetable Industry

Continue progression of the potato value adding project

Develop opportunities identified by the Vegetable Group and ‘Opportunities Study’
· Achieve state government funding support for completion of the product development and marketing work.

· Establishment of a business structure and corporate entity to own and implement the project.

· Application for infrastructure funds to the Food Processing in Regional Australia Program  

Agriculture General 

Increase production and farm gate value returns
· Produce a documented strategy for increased market driven production including identification of market and production impediments and solutions




Development Initiatives 2006
Specific Outputs                for 2006

                                        Industry Sectors                  Cont…

Mining

Geological interpretation
· Review and produce an opportunities report 

· Seek extraction/processing partnership and/or proponents for defined base minerals that match identified market demands

Small Business

Facilitate creation of new and development of established local small businesses 


· Continued administration of the North East Tasmania Assistance Program in partnership with Dept. Economic Development

· Source ongoing funding of at least $100 000 per annum support for NETAP from the Department of State Development 

· Provide mentor and human capacity building and linkage to support emerging and developing small businesses

Infrastructure

Lobby and review process options available for effective and enhanced regional infrastructure development that underpins positive economic and social outcomes


· Agreed commitment by the state government to progress further assessment of the St Patricks dam and associated irrigation and energy generation infrastructure

· Support local council and other efforts to gain commitment from state government to complete the Lilydale-Golconda road upgrade to be fully B-Double compliant

· Support the Northbourne committee to gain the necessary funding and resources to implement the outputs from their business plan and future directions review

Tourism

Continue to work with the Dorset Tourism board, individual operator and projects to develop and enhance tourism opportunities 
· Establish a communication pathway with the Dorset Tourism Board to facilitate advancement of shared goals

· Maintain linkage with the Trail of the Tin Dragon Steering Group
· Support training and skill development to promote sustainable tourism

Community Programs

Strengthen broad community and business education training, advisory, mentor and liaison services
· Expand education training programs initiated with TAFE, ‘Rotary Club Careers’ program, development of a special rural skills program

· Increase the mentoring service linkage with the Tasmanian Mentoring program

· Formalise consultancy linkage with the key industry, government agency and relevant professionals for improved service delivery

Development Initiatives 2006
Specific Outputs                for 2006

                                        Industry Sectors                  Cont…

Dorset EDG Management

A/ Maintain membership with the ‘Regional Science Association International’ for professional annual peer review, constructive exchange with economic practitioners and academia to maintain world best practice in regional economic planning, management and developments. 

B/ Professionally manage Dorset EDG maintaining formal recognition as the regions economic development agency and ensure it is adequately resourced for an identified agenda.
· Gain commitment from state government to provide administrative funding equivalent to one full time equivalent

· Make application to Dorset council for an annual financial contribution to Dorset EDG

· Develop a strengthening relationship with DED and Northern Tasmania Development

· Appoint, resource and manage an executive officer to provide effective support in keeping with defined statement of duties and targets

· Produce and achieve publication of articles in the local state media

· Develop formal management plans for each major project as determined by the executive

· Conduct annual employee performance review 

· Develop/implement a customer service policy

· Update Dorset Opportunities Study  


    COST AND SERVICE BUDGET 



  MEASURING OUR PERFORMANCE 


Performance 
Unit of Measure
2006 Target
2006 Actual

Value added potatoes                          
Tonnes
Initiate Program


Value added milk
Litres and Product
Produce Report and Action Plan


Value added timber
New Product
Action partnership  for new product 


Mentoring
Business Assists
Twenty


NETAP applications
Number
Twelve


NETAP funding
$
$100,000


Tourism
Number new businesses 
Two


New businesses established
Number
Six


Assisted business expansions
Number
Six


New jobs created
Number
Thirty five


New infrastructure projects
Number
Two


Administrative support & planning funding
$
$150,000


Press articles
Number
Twelve


Proportion of clients actioned within 3 working days
%
100%





ENDORSEMENT 


On behalf of the Dorset community, industry, council and the Dorset EDG Executive Committee authors; the undersigned confirm endorsement of the ‘Dorset EDG Strategic Plan 2006.–.2009’ as the key economic development model to advance the economic and social development of the Dorset region and the benefit of all Tasmanians. 




Annual Operating Expenditure�
Cost�
�
Executive operations and project management  �
$           59,000�
�
Administration and field management�
$           15,000�
�
Project development, travel, accommodation �
$           18,000�
�
Project inputs; Grants; Development; Partnership�
$         350,000�
�
TOTAL EXPENDITURE�
$ 450,000�
�
�
�
Operational Funding Resources�
Amount�
�
Dorset EDG Member (actual and in kind) contribution�
$           50,000�
�
Dorset Council�
$           50,000�
�
Non Government Project Partners�
$           50,000�
�
Federal Government �
$           50,000�
�
Tasmanian Government (Operational)�
$         150,000�
�
Tasmanian Government (Projects)�
$         100,000�
�
TOTAL RESOURCES�
$ 450,000�
�
�






ever doubt that a small group of thoughtful, committed citizens can change the world.  Indeed it is the  only thing that ever has.           


      (Margaret Mead)
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 1The Annual Plan outlines a set agenda reliant on funding support of Tasmanian Government.  The failure of EDG to gain partnership funding will result in a phased closure of Dorset EDG economic development activities.  Dorset EDG is committed to provide tangible development within accessible funding capacities. 
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Judy Roberts:	Gary Thomas: 


Chairperson 	Executive officer


Dated: Tuesday, 04th April 2006
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1 � HYPERLINK "http://www.dpiwe.tas.gov.au/inter.nsf/WebPages/LBUN-5SS35D?open" ��http://www.dpiwe.tas.gov.au/inter.nsf/WebPages/LBUN-5SS35D?open�


2 http://www.� HYPERLINK "http://www.dpiwe.tas.gov.au/inter.nsf/WebPages/LBUN-5SS35D?open" ��tasmaniatogether.tas.gov.au/current_goals__and__benchmarks�


3 http://www.dorset.tas.gov.au/webdata/resources/files/strategicplan2005to2010.pdf 
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A Dorset Community Economic Development Group presentation.  The ‘Strategic Plan 2006 – 2009 is supported by a linked background publication ‘Strategic Planning 2006 and Beyond’ Ref AP06B-FV 
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